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Growth of the Russia e-commerce market in billion RUB
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Russian e-commerce market 2015

- 70,4% of all Russians over 16 are regular Internet users
= 84 million - largest internet user group in Europe

= 43% of them bought goods online (with a rising tendency)
— Average retail price per order: 4050 RUB (+ 8% y-0-y)
- 160 million parcels from online orders delivered (+ 7% y-0-y)

= Online orders accounted for 2% of the Russian retail market
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French companies with == Grou
Russian online shop
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European companies with == SRoR
Russian online shop

Selection of men’s fashion

BURBERRY

https://ru.burberry.com/ N N 5
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European companies with == SRoP
Russian online shop

Selection of men’s apparel
MEHIO / MYXXUYMHBI v BURBERRY Q a oW
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European companies with == SRoR
Russian online shop

Moguym Hosbie nocTynnexua Opexna Obyeb Axceccyapbl Mapdromepuna Mopapku

Bca opexna Bce TpeHun

Tperuu Tpexuu Herltage

ManeTo 1 XakeTobl Ce30HHbIe TPeHYM
Selection of suits

Mupxakn

Knaccuyeckue pySawku

MoscegHesHble pydalku \
TPAOVULUMNOHHbBIVN TPEHY
TpukoTax YeThlpe OTTeHKA H IATH (PacoHOB

lMono u dpyTGonkmn

Bprokn M WopTbl

LKMHCBI

MnaxHan ogexaa

HuxHee Senbe



European companies with
Russian online shop

MEHIO / MY)KYMHBI v BURBERRY

Moguym Hosble nocrynnexuns Opexaa Obysb Axceccyapbt Mapdiomepun Mopapku

dacoH Vv Marepuan Vv Liger Vv

OBJIETAKOLLMA ®ACOH

Tlpaoll M 9eTHNI CUTYaT. IIDKAK CKPORH
cTporo mo (UIype, OTMIMAETCA HeTKO
mEHIe mIeY o V3KDGI JaUKaHaMIL
3aykeHHBIe ODIOKH CO CTperKanglL

Selection of a dark
blue suit (slim fit)
for 130,000 RUB
(2,060 EUR)

Y3KNi KOCTIOM M3 CMECOBOM WepCTu

Y3kuit kocTiom Chelsea U3 wepcTu ¥ moxepa

OocrynHo yeeta: 5
RUB 100 000

OoctynHo 1 uget
RUB 130 000
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Copmpoearb no

Y3Kui WepCcTAHOM KOCTIOM

Nocrynko ueeta: 2
RUB 20 000
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Russian online shop

MEHIO / MYXXYMHBI Vv BURBERRY

Moguym Hosble nocTynneHus Opexna Obys

T

Adding to the
shopping cart

{

V3K KOCTKOM CHELSEA U3
LHEPCTU N MOXEPA

Tosap 40106891 W
RUB 130 000

User Pasmep

TeMHO-CUHMIA 52R

hVd
44R 46R 48R 50R 4R 56R

58R  Tabnuua pasmepos Selection of size

BecnnaTtHas AocTaeka
O¢opMmuTe 3aKas CEerogHs 1 Nony4uTe ToBapsl B TeyeHue 3—10

DBGO‘IHX OHer gononumenbuan MHQOQMBQHR

B KOP3UHY ’ ’ MOWUCK B MATA3UHE
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Russian online shop

BURBERRY

© ® ® ®

KOP3HMHA BALLLA 30, NOYTA OOCTABKA BE30MNACHBIA MNATEX
Information that shipping costs and customs duties (if applicable) must be paid by
KOP3UHA the customer upon agreement by phone with Burberry’s customs agent

~wKYATENA OTEEYAIOT 33 HANOM Y NOLLNWHEL B3WMAEMBIE 33 MMIOPTHEIE TOBAPEL. Hall yNonHOMoUeHHbI GPOKED w. T ~TCH
C BaMW 1 MOMPOCUT B3t NPEA0CTABNTE He0 BXOAUMBIE [OKYME HTh! [iTIA TAMOXHA (BKIOUAA AOKYMEHTHI, YL0CTOREDAIOLLME
NWYHOCTE) W 3aMNaTH Th BCE TAMOMXEHHGIE MO LLINWHLI M HANOM. 33 JONONHATENLHEIMK CBELEHUAMN 00palLaiTech,

MOMOLLE NO BALUEMY

NOMENYWCTa, B MECTHOE NOAPaIneneHue TaM OXEHHOW CIyXObI. ECNW Bl XOTUTE 06pATWTLCA K OTPELAENeHHoMY SAKAZY

TaMO¥EeHHOMY GpOKepy BMECTD Hallero ynonHo ModeHHore Gpokepa, npou HhopMUpyiHTe 00 3TOM Ha LLETD YNONHOMOUE HHOTD

Dpokepa, korfa OH CBAKETCA © BaMK. Ecnu y Bac ecTe BOMNPO GBI MW
TpedyeTCA LONOAHUTENEHAA
NoMOLLE, CEAMKTEC b C HAMM.

MecTopacnonoxedie mMaraswra: PocciA. BoiDpaTe ocTa BEY B ADYIYIO CTDAHY?

Toeap OnucaHue LeHa Konuyecteo CTOMMOCTb BEPHYTb TOBAP
. EECMNATHO U3 NKDEOW
Y3KM U KOCTIOM Chelsea M3 WEPCTH W MOXE pa RUE 130 000 RUE 130 000
TOYKW MHUPA
LIEET: TRMHO-CHHUA
Pazmep: 52R OfpawaiTeck B
Togap: 40106891 BecnnaTHble BO3BPATEI N0
HeoTxX0ANMOCTH.
Y0anuTe OyHKT [ 0nonHMTENEHEIE CEEJEHWA O
DocTaBka.
Crommocts RUS 150 000 BURBERRY MPUHUMAET
CTOMMOCT b AOCTABEN EecnnaTHo
3Kcnpecc
un @2 =
OKOHYATENBHAA CTOMMOCTE RUEB 130 000
Start of the payment process BEEOIACHEIENORVIRY
- aYaVETAL IRV e A D] D 1
| RO ool 698 on B 10

Hac. [nA nonyYeHMA NoOMHE

(Only by Credlt Ca‘rd) B03BDAT B MaraauH ‘ 7 CNEAYIOUNA LIAT b




l Entering the Russian e-Commerce market
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E-Commerce challenges

— Preparation of general terms and conditions for the online shop
- Russification of the website
- Legal Analysis: consumer protection laws in Russia

- Hosting of the online shop

¢
-

- Consumer hotline

- Import DDP

- Storage and delivery to the customer ‘_
A
- Management of payments (cash and credit card)

- 1C system (ERP) incl. interface to your western ERP system

accounting | ERP | import | legal | tax 12



e SCHNEIDER
= GROUP

Option 1: cross-border selling

— (Goods are purchased at the foreign online-shop and shipped
directly to the customer in Russia

— No customs payments, if customs value (value of goods +
transport costs to border) < 1000 EUR per person per month

» This threshold is going to be reduced gradually (for all EEU):
to 500 EUR (2018), then 200 EUR (2019)

 GER: no customs duties, no VAT if < 22 EUR, VAT due if 22-
150 EUR, VAT + customs duties if > 150 EUR
 FRA: VAT due if < 150 EUR, VAT + customs duties if >150
EUR
— No product certification necessary, if the goods
are imported for the customer’s own use

- Recommended for low order volumes
(up to 200 orders per month)

accounting | ERP | import | legal | tax



e SCHNEIDER
= GROUP

Option 1: timeline of BURBERRY

Day 1: Day 2-8:
Russian Outgoing

order in goods from
Europe warehouse
and air transport

Day 5-11:

MOYTA
POCCHH
Express post

@ delivery in

Moscow

=55 ﬁl)

Day 3-9: Day 4-10: Day 7-13:
Customs Goods receipt Express post
clearance at at Russian Post  delivery in
Moscow airport warehouse Novosibirsk
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Option 2: local agent & warehouse

- (Goods are officially imported to a warehouse in Russia
- Customs duties are paid during the import process

- After receiving an order from the online shop the goods
are delivered to the customer in Russia

- Recommended for larger order quantities (more than 200)

= Product certification mandatory
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Option 2: process overview

o SCHNEIDER
GROUP

Order
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L |
Manufacturer Warehouse :

y=/]

Russian
Customers
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' What is included?

4 N
* Agreements \ ( « Customs clearance
* Intellectual property « Logistics handling
« Consumer » Product certification

protection

. J

ogistics Office
« Warehouse *ERP (1C System)
* Fulfillment *Hosting (FZ-152)
 Delivery (incl. *Hotline

L payment collection) L «Accounting )
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Result .

— Complete e-commerce solution

= Full logistics and import handling from Ato Z
(including warehousing and delivery)

- All technical aspects taken care of (ERP system,
accounting, service hotline, order management,
payment collection)

= 100% compliance with local legislation
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Advantages
« Exclusive online shop « No company registration or
only for your brand staff recruiting

* Direct contact with clients

. . « Control of the final price
and own hotline service

« Multiple payment options

and fast delivery * Ready in just 2 months
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' Conclusion

Success on the Russian market
IS closer than you may expect!
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UIf Schneider
Managing Partner
SchneiderU@schneider-group.com

The exclusive right to the content of this presentation including the rights of translation, reproduction, transmittal,
distribution and usage of the presentation and parts of it, in any way, as well as the rights to the company’s logo and
name SCHNEIDER GROUP, in existing and future publications in printed or electronic form, and the ability to confer
rights to a third party belong to SCHNEIDER GROUP.

The reproduction, alteration, transmittal or any distribution or usage of this presentation or parts of it, as well as of
the company’s logo or name SCHNEIDER GROUP in any way, need the written permission of SCHNEIDER
GROUP in advance and shall be accompanied with the link to the SCHNEIDER GROUP website and reference to
the copyright permission. © SCHNEIDER GROUP www.schneider-group.com
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russia
ukraine
belarus
kazakhstan
germany
poland
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